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Summary of Goals and Objectives 

Winfrey Point Parking 
• The primary design initiative will be to balance the 

main objective of addressing parking demand while 
preserving the native prairie character of Winfrey Point. 

• The goal of prairie preservation will be to safeguard 
the existing character of this special place. This may 
be accomplished with the development of a plan 
that preserves the existing topography, foliage, and 
character to the greatest extent possible, to minimize 
impact. In areas of impact, the planting of selected 
wildflowers and native grasses may help to minimize 
the visual and environmental impact caused by 
additional vehicular and pedestrian traffic. 

• The traffic circulation goal is to maintain the 
preservation of views for park patrons and the 
surrounding neighborhoods while establishing 
improved circulation patterns and pathways that work 
with the parking layout plan and points of ingress and 
egress. 

• A defined hierarchy of parking usage will determine 
locations and required volumes of permanent parking, 
while addressing the needs for special event and 
overflow parking. This hierarchy will then dictate the 
types and amounts of parking surface treatments. 

• A range of parking surface treatments from non
porous permanent hardscape materials to porous 
subsurface soil treatments will be studied. Multiple 
types of surface parking design responses may be 
feasible to explore based on parking usage 
projections and the objectives of park preservation. 

• The notion of a terraced and landscaped parking 
configuration may help to break up or screen 
altogether the visual impact of 1200 parking spaces 
from the majority of view corridors. 

• The parking layout, circulation and functionality 
should accommodate existing on-site athletic 
activities, the Winfrey Point rental facility, City of 
Dallas-led and other special events, and the day to 
day operation of the park. 

• The baseball field complex at Winfrey Point will be 
analyzed with multiple parking configurations to 
determine if removal and relocation is required to 
meet parking demands. 



Summary of Goals and Objectives 2 

• Non-porous pavement materials such as concrete 
and asphalt increase storm water runoff. Projected 
increases in storm water runoff at Winfrey Point need 
to be taken into account in the plan. Analysis of the 
existing drainage infrastructure and the need for 
improved drainage systems should be reviewed. 
Depending on the types and amounts of pavement 
utilized in the plan, the storm water drainage systems 
should promote best practices and be fully 
incorporated with the parking layout plan so that 
storm water impact is minimal to the landscape. 

• Overflow and special event parking areas will be 
studied as best practice opportunities that address 
weight, impact and structural demands of parking 
with the integration of grasses or other native plant 
materials. Grass paving and other techniques will be 
explored for their potential. 

• Day to day parking and primary parking pavement 
surfaces will also be studied for the incorporation of 
low-impact design opportunities. These opportunities 
may include: 

o increased pavement porosity 
o storm water detention facilities 
o bio-swales 
o storm water retention facilities 
o specialized planting areas 

• Tree canopies provide additional shade to parking 
areas, reducing the heat island effect and breaking 
up the visual impact of vehicular parking. This 
element will be incorporated into the plan where 
there is potential to provide parking lot shade and 
camouflage without disrupting view corridors and the 
natural feel of the landscape. 
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Emerald Isle Drive 
• A reconfiguration of the park road system in the 1980s 

has made Emerald Isle an important access point. 
Unfortunately, the intersection of Emerald Isle Drive 
and Garland Road lacks a signature entrance 
element that could define the road as a gateway to 
White Rock Lake. A park entrance feature, art 
element, or significant signage should be considered 
to direct park users to this entrance. Increasing traffic 
through the Emerald Isle gateway could help to 
alleviate vehicular traffic congestion along East 
Lawther. 

• The non-descript residential street character of 
Emerald Isle Drive does not identify with the 
prominence of White Rock Lake. The roadway 
corridor presents motorists no clues as to Emerald Isle's 
identity as an entrance to a signature park or as an 
opportunity for additional parking for special events. 

• Emerald Isle Drive functions as both a community 
collector and a park entrance point. This dual 
purpose will require collaboration of proposed 
improvements with the adjacent neighborhood in 
order to meet the needs of all stakeholders. A 
wayfinding signage program should be considered to 
direct Park and special event patrons to parking and 
shuttle stops to streamline circulation and avoid 
confusion. 

• The road alignment of Emerald Isle within the park 
appears to be of an old configuration that no longer 
best meets the needs of the public, nor the City of 
Dallas. A potential realignment of Emerald Isle Dr 
should be studied to better serve park functionality, 
circulation patterns, multi-modal transportation, and 
expanded parking layout configurations. 

• An evaluation of parallel parking opportunities along 
Emerald Isle Drive should be completed to determine 
a suitable parking volume along the corridor. This 
could further assist in meeting the parking needs that 
have been identified. 

• A reconfiguration of the existing drainage swale 
alongside Emerald Isle Drive should be reviewed as an 
opportunity to allow for overflow parking passage to 
occur. Currently this drainage swale acts as a barrier 
along the corridor. 
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East Lawther Drive Corridor 
• Analysis and design recommendations should be 

made for improving the one-way vehicular corridor of 
East Lawther Drive. This corridor currently consists of a 
single lane of one-way traffic and a single lane of 
adjacent parallel parking. There may be potential for 
this corridor to expand to include pathways for a 
special event shuttle with stops along the lake and 
access points to the Dallas Arboretum. 

• Consider a hierarchy of user views in order to place 
the users within the corridor, i.e.: 

o Pedestrians and slower touring cyclists remain 
closer to the lake. (existing trail) 

o Vehicular /event shuttle corridor will continue 
to be a one way operation and still have 
optimal a views of the lake. 

o Due to the active nature of high speed cycling 
it is suggested that high-speed cyclists will 
have less of a reason to view the lake, 
therefore the new trail is suggested to be 
further removed from the lake shoreline and 
away from the existing trail. 

o Review and address erosion issues along the 
edge where the lake and pedestrian trail 
converge. 

• Review opportunities for developing a new cycling 
trail corridor along the Arboretum/Park property line 
for high speed /commuting cyclists. This corridor 
would be developed in order to mitigate pedestrian I 
cyclist safety conflicts. Coordination with the Dallas 
Arboretum staff needs to be conducted to determine 
the potential for easement acquisition and the 
implementation of a trail corridor within and along the 
edge of the Arboretum property. 

• The existing hike & bike trail system along the East 
Lawther Corridor should be preserved. The path 
should be analyzed to determine if improvements 
should be made with signage and other physical 
methods to encourage this trail to be used by 
pedestrians and casual cyclists, while relocating high 
speed cyclists to the alternate path described above. 

• The plan should analyze and address existing erosion 
concerns along the lake edge where the lake and 
pedestrian trail converge. 

• The design team should coordinate with the 
appropriate stakeholders to determine the location of 
future pedestrian entrances to the Dallas Arboretum, 
and shuttle access points along the lake. The plan 
should consider a design for shuttle access at these 
locations. 
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Garland Road Corridor 
• The pedestrian & cyclist bridge that facilitates the 

movement of park users from the East Lawther 
Corridor to the Garland Road Corridor begins and 
ends with sharp curves at the bridge abutments that 
are not suitable for high-speed cyclists. A separate 
transition path for this user group should be 
considered. 

• Continue the separation of high speed cyclists and 
pedestrians/touring cyclists from the Garland Road/ 
East Lawther intersection to the Garland Road 
/Winsted intersection by separating the two modes 
(fast and slower speeds). 

• It is recommended that the pedestrian I touring 
cyclists trail system, (slower mode) be located 
adjacent to the lake shore. A potential 
cantilever/boardwalk system over the lake edge may 
be implemented, especially where physical and 
spatial constraints are noted. 

• A Cantilevered trail system (slower mode) should be 
connected directly to the recent trail/overlook 
improvements and at the White Rock Lake Spillway 
area overlooks. 

• There is some potential to excavate into the slope 
along Garland Road and use a retaining wall to gain 
additional corridor width for the high speed cyclist 
path. 

• There is some potential to add an additional 
pedestrian structure onto the existing Bridge Structure 
that crosses over White Rock Creek. By adding an 
additional path, users can be directed to the slower 
mode (pedestrian and touring cyclists) and the faster 
mode (high speed cyclists) to promote separate 
pathways that provide slower moving traffic a safer 
alternative. 

• At Winsted, the high speed c yclist path (fast mode) 
should converge with Winsted, while the pedestrian 
and touring cyclist path (slower mode) should 
continue along the existing trail corridor to the parking 
lot adjacent to Winsted. 



WINFREY POINT PARKING & TRAFFIC STUDY 

Task Name Start Finish 20 11 
~ Jun Jul Aug I Conditions Assessment 40 days Wed 412711 1 Tue 6121111 • Kick-off Meeting 1 day Wed 4127111 Wed 4127111 

Data Review & Evaluation 19 days Mon 5/23/11 Thu 6/16111 I I Base Map 10 days Mon 5/23/1 1 Fri 6/3/11 D Site Visit 1 day Fri 5/13/11 Fri 5/13/11 ~ Summary Notes 7 days Mon 5/16/11 Tue 5/24111 •• Goals & Objectives 1 day Tue 5/24/11 Tue 5/24111 • Site Conditions Analys is 11 days Fri 5/13/11 Fri 5/27/11 ~ Opportunities and Constraints 1 day Thu 6/16/11 Thu 6/16111 • Site Summary Report 1 day Thu 6/16/11 Thu 6/16111 • Conditions Assessment Presentation 1 day Tue 6/21/11 Tue 6/21/11 ./ 
Conceptual Plann ing Study 62 days Mon 616/11 Tue 8/30/11 ; • • Site Development Strategies 15 days Mon 6/6/11 Fri 6/24/11 . I ~ Conceptual Design 15 days Mon 6/27/11 Fri 7/15/11 ' ~ 

Sketch Plans 1 day Tue 7/19/11 Tue 7/19/11 . • Conceptual Design Review Meeting 1 day Thu 7/21 /11 Thu 7/21/11 

•t=t-Final Concept Plan 15 days Mon 7/25/11 Fri 8/12/11 
Preliminary Cost Estimate 8 days Wed 8/10/11 Fri 8/19/11 D Concept Plan Presentation 1 day Thu 8/25/11 Thu 8/25/11 

u Planning Study Report 26 days Tue 7/26/11 Tue 8/30/11 . 
I 

Planning Study Report Submittal 1 day Tue 8/30/11 Tue 8/30/11 ;i'J 

*Italicized font represents a contract deliverable. 


